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BoxDaHood Program
Structure

GSL Activate Initiative

Program Overview

The BoxDaHood program is designed as an ecosystem to empower young participants through
boxing, martial arts, mentorship, and life skills training. This structure ensures a safe, supportive, and
developmental environment. The interconnected roles are crucial to the program'’s success.

Role Breakdown

Participants Participants are at the heart of the BoxDaHood program. They
actively participate in boxing and martial arts training, receive
mentorship, and develop crucial life skills. Their engagement and
growth are the primary focus of the initiative.

e Core of the program

e Engage in boxing, martial
arts, mentorship, and life
skills activities.

Parents & Parental Control Parents play a vital role in ensuring the safety and well-being of
participants. They provide essential support, guidance, and act as
a liaison between the program and the participants' home life.
Their active involvement fosters a positive and secure
environment.

e Ensuring safety
e Providing support and
guidance.

Coaches Coaches serve as mentors and guides, providing both athletic and
personal development support. They foster discipline, teamwork,

e Guiding and mentoring and positive values among participants, helping them to achieve

e Providing athletic and their full potential.
personal development
advice.
Trainers Trainers focus on skill-building, providing technical expertise and

physical conditioning to enhance the participants' abilities in
boxing and martial arts. They ensure participants are well-
prepared and develop a strong foundation in their chosen
disciplines.

e Skill-building
e Technical expertise and
physical conditioning.



Judges

e Overseeing competitions
e Ensuring fair play and
upholding standards.

Officials

e Governance and
compliance

e Ensuring regulatory and
ethical standards.

Volunteers

e Community support

e Providing assistance,
logistical support and free
admission.

Vendors

e External partners &
sponsors

e Providing funding,
resources, and expertise.

Diagrammatic

Judges oversee competitions, ensuring fair play and upholding the
standards of the sport. Their impartial evaluation is crucial for
maintaining the integrity of events and providing a platform for
participants to showcase their skills.

Officials are responsible for governance and compliance, ensuring
the program adheres to regulatory and ethical standards. They
provide oversight and maintain the integrity of the initiative,
ensuring it operates within established guidelines.

Volunteers provide community support, offering assistance,
logistical support, and ensuring free admission to events. Their
dedication and generosity enhance the program's reach and
impact, creating a welcoming and inclusive environment.

Vendors are external partners and sponsors who provide crucial
funding, resources, and expertise. Their contributions enable the
program to expand its reach and enhance its offerings, ensuring
sustainability and long-term success.

The interconnectedness of these roles can be visualized as a circular diagram:

Central Circle: Participants

Inner Circle: Parents, Coaches, Trainers
Middle Circle: Judges, Officials

Outer Circle: Volunteers, Vendors

This visual representation highlights the collaborative nature of the BoxDaHood program, where each
role supports and influences the others.

The BoxDaHood program's success hinges on the active participation and collaboration of all roles
within its structure. By fostering a supportive ecosystem, the initiative empowers young participants to
develop valuable life skills, achieve their full potential, and make a positive impact in their
communities.



